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        In Abr Al Sharq, we believe in teamwork and 
unison, for that has always been a strength like no 
other, one where the weakness of one division will be 
filled and strengthened by the other.
Abr Al Sharq is an entity of three companies that act like 
three engines that drives it forward, each specializing 
on perfecting its quality in the field to strengthen and 
further raise the organization as a whole.
While time passes, challenges grow, demand increases, 
and new difficulties arise, however, the same has made 
our teams stronger, more experienced, dedicated, to 
the point where we take these challenges head on, 
and create a better result with our growing standards 
in quality.  
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While the fields might differ, the goals and approach 
have always been the same, to become the number 
one sought after service provider by focusing on the 
following points:
• To achieve and remain operating at the highest levels 

of quality and production.
• Minimal time consumption while delivering the 

highest level of work.
• Appropriate division and handling of funds. We would 

not be one of the highest ranking unless we knew 
how to efficiently handle finances, ensuring that we 
serve the client with most minimal cost, and treating 
their expenses as ours, while maintaining our level of 
quality. 
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About us

The three companies working as one have each their own departments
that they are focused on:

Meeting with Kogas in Abr-Al Sharq Office



Presentation for Petronas in Dubai
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• Abr Al Sharq

Base: Basra, Iraq
Establishment:  1998
Specialty: Rebuilding Iraq’s infrastructure of the oil, gas, and power sector
Info: Acting as the corner stone of our group, Abr Al Sharq is devoted to the main 
cause that unites all the three companies together, which is the rebuilding of Iraq, 
and the contribution to providing a better life for its people. Heavily engaged in 
projects with the Iraqi government and foreign companies based in Iraq, we 
have been able to directly impact the quality of life for many parts of Iraq.

The services that are provided are as follows:

• Electrical power distribution projects, maintenance and supply of required 
spare parts.

• Base camp installations, commissioning and operational maintenance.
• Marine transportation, for General Cargo and heavy machinery.
• Tug boat chartering and Towing
• Design, construction, and maintenance of small oil-field installations (pump 

stations, gas turbines and diesel power unit )
• Design, and construction of buildings and civil construction.
• Supply of general civil engineering material and plant equipment.
• Supply of varies chemicals such as but not limited to Aluminum Sulphate and 

Poly Acryl Amid to South Oil Company for use in oil well drilling.
• Onshore oil related projects.
• Supply and renting of heavy machinery and equipment. 

Abr Al Sharq petroleum also specializes in providing business development 
solutions, such as:

• Marker Surveys.
• Providing project opportunities.
• Client/partner liaison relationship.
• Local Iraq employment schemes and personnel support services.
• Local procurement service with local suppliers.
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• Local Financial services and banking.
• Company licensing, local government regulatory bodies.
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• Abr Al Sharq

Base: Basra, Iraq
Establishment:  1998
Specialty: Oil and gas sector and the power industry, supply/procurement 
Info: Blooming with over 150 employees, Abr Al Sharq has been working 
alongside the other companies. Licensed both in Iraq and the USA, this major 
limb of our establishment specializes in supply of heavy machinery, construction, 
and providing skilled manpower; and with it being an active company in the 
USA as well, our reach to the local market there has been enhanced and has 
impacted the growth of our assets and projects significantly.   

The services that are provided are as follows:
• Lifting services and hoisting 
• Shipping, logistics and Cargo clearing 
• Chemical supply for Oil Well Drilling
• Oilfield material and equipment 
• Mechanical and electrical engineering material supply, and spare parts
• Pipeline material supplies, repairs and testing 
• Gas Turbine Maintenance and spares 
• Diesel and gas related equipment and maintenance works
• Providing Skilled manpower
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Our Mission

Every great achievement starts with a mission, and through the constant planning 
and patience, the goal grows closer, however, that is when we even raise the 
standards higher and aim for a better, more challenging quality of service.

We aim to become the first sought after establishment, when it comes to all Oil & 
Gas sector and subsectors related solutions, we aim to do this through focusing 
on the following points:

• Create a tightly knit network between our three companies, to provide all 
required services to our clients when any of the three are contracted. 

• Set our Health, Safety and Environment standards not only to the highest 
grade, but even improve it further and become a beacon to those that want to 
follow suite.  

• Give and provide to the community twice as much as we receive, but creating 
job opportunities and improving the quality of life, for we are nothing without 
the wellbeing and support of our own people/staff.

• Provide in house training and development for our staff to further improve their 
skills in the professional field. 

Abr-Al Sharq Team - Basra Office
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Our Vision:

Our vision is our compass that is always pointing us towards our goals, and 
through it, we aspire to be:
• A place where people would love to work in, and with that fact itself, they push 

themselves to become the best they can be.
• A vast network of clients and partners; it requires teamwork and trust to build 

a winning empire.
• Always ahead of everybody else, whether it is our health and safety standards 

or our productivity and flexibility.

Meeting with Greatwall - Garrif Oil Feild
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Our Values:

Our Values will be always what defines us, how we define ourselves, and how 
others see us, which is why we strive to maintain the highest and most noble set 
of values.
• Workplace:  Provide a friendly and healthy environment for our staff, through 

which they can constantly and comfortably improve themselves.
• Management: We believe in leaders and not bosses, a leader will pick up the 

load with the rest of team and work with them hand in hand.
• Responsibility: Treat our client’s best interest as ours, which will insure a 

top of the line services, while keep finances and expenses in check for best 
efficiency.

• Accuracy: Know what we are capable of, while knowing exactly what the client 
requires, with these two factors combined, the best result can be tailored to 
satisfaction.

Presentation for Petronas Top Management in Garrif Oil Feild
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sign the new contract with petronas in garraf oilfield on date 20-03-2017
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Our Commitment 

We are committed to providing value to our clients and individual customers 
who rely on us for leadership, guidance and support. We are knowledgeable 
and passionate about what makes each of our company unique and powerful, 
and we are committed to finding innovative ways to fuel our clients and their 
growth.

Integrity

We display integrity at all times in the business decisions we make and the 
manner in which we conduct our professional relationships. We support that 
sense of doing what’s right through a culture of open communications and a 
spirit of teamwork. We also value the role that diversity among our employees, 
suppliers and partners plays in our success.

Meeting with Kogas - Abr-Al Sharq Office
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Responsibility

We take seriously our responsibilities as a leading company in the field, always 
aware of how our actions can benefit the community and sensitive to the needs 
of our clients. We make decisions at all times understanding our responsibility 
for enhancing profitability and serving the interests of our business partners. As 
a service company whose success is rooted in the satisfaction and performance 
of our people, we take responsibility for furthering the professional development 
of our employees at every level of the organization.
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Abr Al Sharq

General Manager 
Abdulridha Al Musawi

Logistic Manager

Amna Radeef
Office Manager

Noor Al Edany

Project Manager

Rania Karim
Basra Airport Coordinator

Mohamed Abdualkhader

SOC Coordinator

Alla Abdulzaeem
HSE Manager

Shukri Abdulkareem

Transportation 
Manager

Ayman Hashim

Um Qaser
Operation Manager

Qusai Abduallah

Um Qaser
Coordinator

Salam Abdulmajeed

Coordinator

Omar Tahsin

Coordinator

Karar Taha
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Transportation Manager

Muthana Abdulrasoul
Account Manager

Sefeen Kareem

Project Manager

Shahad Ryadh
Accountant Assistant

Aftikhar Arif Lafta
Accountant Assistant

Safa Ayoub
Assistant

Mohamed Abdula

Accountant Assistant

Huda Shaker

Coordinator

Maha Hikmet

Translator

Hiba Imad

Coordinator

Barak Dhyaa
Coordinator

Ibraheem Ramzi
Custom Coordinator

Mugtaba Hassan
Authorities Coordinator

Anwar Hassan

Translator

Ishraq Mohamed

Coordinator

Areej Abdulrazaq
Coordinator

Ahmad Salman
Coordinator

Zainb Hadid

Accountant Assistant

Randa Mohammed
Operation Supervisor

Gaith Abdulrasoul

Um Qaser
Operation Manager

Ali Lazem

Um Qaser
Coordinator

Dhuha Diab
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NO. Equipment’s type Equipment’s 
modal Manufactory Units 

NO.

1 Flatbed  trucks From 2010 - 
2105 Mercedes 54

2 Low bed trucks 2010 Mercedes 12

3 Oil tankers 2012 Mercedes- 
Scania 23

4 Crane 50 Ton 2015 XMCMG 8

5 Container Lifting  2013 LINDE 2

6 Forklift 5 Ton 2013 CATERPILLAR 9

7 Forklift 3 Ton 2013 CATERPILLAR 5

8 Truck with crane  
7 Ton 2015 HINO 1

9 Pickup From 2014 - 
2015 TOYOTA 15

10 Pickup 3 Ton 2016 3

list of eqipment
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Petroleum list 
of projects
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1. OVERVIEW OF ABR AL SHARQ COMPANY FOR 
PETROLEUM SERVICES LLC

• Establishment :  1998
• Facility : Oil , Gas and Power industry 

- Customs clearance ,procurement, logistics , local engineering
- Transportation, construction facilities, providing skilled manpower

• Employees :  150 
• Total assets : 10 million USD
• Sales volume: 12 MILLION USD
• Major suppliers: India, China , UAE, USA
• Local resource development projects: 20 Projects to local government 

agencies and International contractors involved in reconstruction 
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2. FINANCIAL STATEMENTS

Condensed Financial Statements

Consolidated

Unit : USD million
2015-end 2014 - end 2013 - end

 1. Current Assets 11,575 10,896 8,800
2. Non-Current 

Assets 23,634 19,339 17,199

(Total Assets) 35,2096 30,235 25,999

2015-end 2014 - end 2013 - end

1. Current 
Liabilities 125,000 95,000 115,000

2. Non-Current 
Liabilities 65,000 35,000 45,000

(Total Liabilities) 190,000 130,000 160,000
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Contracts details
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Sno Employer/ 
Client

Project Name 
and Location Scope of work Location / 

Country

Duration 
of 

Contract

Start 
Date

1.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

   PROJECT 
MAJNOON 
OIL FIELD 

DEVELOPMENT 
IRAQ 

PROVISION OF 
LIFTING SERVICES 

-SIPD 767

BASRA/
IRAQ

6 
MONTHS

1 JULY 
2013

2.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

   PROJECT 
MAJNOON 
OIL FIELD 

DEVELOPMENT 
IRAQ 

  LIFTING 
SERVICES 
-SIPD 568

BASRA/
IRAQ

4 
MONTHS

28 SEP
2012

3.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

   PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ 

  PROVISION OF 
LIFTING SERVICES 

-SIPD 571

BASRA/
IRAQ

6 
MONTHS

07 JAN 
2013

4.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

SUPPLY OF 
CALIBRATION 

GASES
-SIPD 751

BASRA/
IRAQ 1 MONTH 17 MAR 

2013

5.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

SUPPLY OF 
CALIBRATION  

GASES
-SIPD 758

BASRA/
IRAQ 1 MONTH 25 APR 

2013

6.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

   PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ 

SUPPLY 
OF LIFTING 
EQUIPMENT

-SIPD 996

BASRA/
IRAQ

3 
MONTHS

14 SEP
2013

7.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

  PROVISION OF 
LIFTING SERVICES 

-SIPD  1002

BASRA/
IRAQ 1 MONTH 1 NOV 

2013
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Sno Employer/ 
Client

Project Name 
and Location Scope of work Location / 

Country

Duration 
of 

Contract

Start 
Date

8.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

  SUPPLY OF 
LIFTING 

EQUIPMENT II
-SIPD 1004

BASRA/
IRAQ 3 MONTH 1 OCT 

2013

9.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

  PROVISION OF 
LIFTING SERVICES 

-SIPD  1056

BASRA/
IRAQ 1 MONTH 1 DEC 

2013

10.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

  SUPPLY 
OF LIFTING 

EQUIPMENT III
-SIPD  1060

BASRA/
IRAQ

6 
MONTHS

4 NOV 
2013

11.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

  PROVISION OF 
LIFTING SERVICES 

-SIPD  1063

BASRA/
IRAQ 1 MONTH 27 DEC 

2013

12.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

  PROVISION OF 
LIFTING SERVICES 

-SIPD  1066

BASRA/
IRAQ 1 MONTH 1 FEB 

2014

13.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

  PROVISION OF 
LIFTING SERVICES 

-SIPD  1147

BASRA/
IRAQ 1 MONTH 1 MAR 

2014

14.

SHELL IRAQ 
PETROLEUM 

DEVELOMPENT 
B.V.

PROJECT 
MAJNOON OIL 

FIELD 
DEVELOPMENT 

IRAQ

 PROVISION OF 
LIFTING  AND 

HOISTING 
SERVICES 
-SIPD  1147

BASRA/
IRAQ 4 MONTH 1 APR 

2014
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Sno Employer/ 
Client

Project Name 
and Location Scope of work Location / 

Country

Duration 
of 

Contract

Start 
Date

15. BAKER 
HUGHES

TO MASTER 
TRANSPOR-
TATION AND 
CUSTOMS 

CLEARANCE 
SERVICES 

AGREEMENT

TRANSPORTATION 
AND CUSTOMS 

CLEARANCE

BASRA/
IRAQ 1 YEAR 17 OCT 

2013

16. BAKER 
HUGHES

TO MASTER 
TRANSPOR-
TATION AND 
CUSTOMS 

CLEARANCE 
SERVICES 

AGREEMENT

FORWARDER 
AND CUSTOMS  

PROCESS

BASRA/
IRAQ 1 YEAR 17 MAY 

2014

17.
GREAT WALL 

DRILLING 
COMPANY 

GARRAF 
PROJECT

EQUIPMENT 
REGISTRATION

BASRA/
IRAQ 1 MONTH 22 APR 

2015

18.
GREAT WALL 

DRILLING 
COMPANY 

GARRAF 
PROJECT

EQUIPMENT 
REGISTRATION

BASRA/
IRAQ 1 MONTH 24 AUG 

2015

19.
GREAT WALL 

DRILLING 
COMPANY 

GARRAF 
PROJECT

LAND 
TRANPORATION

BASRA/
IRAQ 4 MONTH 1 FEB 

2015

20.

HONGHUA 
OIL & GAS 

ENGINEERING 
SERVICES LTD 

KHOR AL 
ZUBAIR 

PROJECT

RIG 008 FREIGHT 
FORWARDING  & 
TRANSPORATION

BASRA/
IRAQ 1 YEAR 2 MAR 

2015
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Sno Employer/ 
Client

Project Name 
and Location Scope of work Location / 

Country

Duration 
of 

Contract

Start 
Date

21.

HONGHUA 
OIL & GAS 

ENGINEERING 
SERVICES LTD 

KHOR AL 
ZUBAIR 

PROJECT

RIG 007 FREIGHT 
FORWARDING  & 
TRANSPORATION

BASRA/
IRAQ 1 YEAR 20 NOV 

2014

22.

HONGHUA 
OIL & GAS 

ENGINEERING 
SERVICES LTD 

KHOR AL 
ZUBAIR 

PROJECT

 RIG 23FREIGHT 
FORWARDING  & 
TRANSPORATION

BASRA/
IRAQ 1 YEAR 23 JUL 

2014

23.

HONGHUA 
OIL & GAS 

ENGINEERING 
SERVICES LTD 

KHOR AL 
ZUBAIR 

PROJECT

PROVISION 
SUPPLY OF 

TRANSPORATION
SERVICES

BASRA/
IRAQ

6 
MONTHS

16 OCT 
2014

24.

HONGHUA 
OIL & GAS 

ENGINEERING 
SERVICES LTD 

KHOR AL 
ZUBAIR 

PROJECT

STORAGE 
SERVICES

BASRA/
IRAQ

10 
MONTHS

1 NOV 
2014

25.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

CUSTOMS 
CLEARANCE 

FREIGHT 
FORWARDING  & 
TRANSPORATION 

RIG 20

BASRA/
IRAQ

6 
MONTHS

03 JAN 
2014

26.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

CUSTOMS 
CLEARANCE 

FREIGHT 
FORWARDING  & 
TRANSPORATION 

RIG 23

BASRA/
IRAQ

6 
MONTHS

24 DEC 
2014
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Sno Employer/ 
Client

Project Name 
and Location Scope of work Location / 

Country

Duration 
of 

Contract

Start 
Date

27.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

CUSTOMS 
CLEARANCE 

FREIGHT 
FORWARDING  & 
TRANSPORATION 

RIG 19

BASRA/
IRAQ

6 
MONTHS

16 MAY 
2014

28.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

CUSTOMS 
CLEARANCE 

FREIGHT 
FORWARDING  & 
TRANSPORATION 

RIG 16

BASRA/
IRAQ

6 
MONTHS

03 JAN 
2014

29.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

CUSTOMS 
CLEARANCE 

FREIGHT 
FORWARDING  & 
TRANSPORATION 

RIG 26

BASRA/
IRAQ

6 
MONTHS

24 APR 
2014

30.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

FREIGHT 
FORWARDING  & 
TRANSPORATION 

RIG 24

BASRA/
IRAQ

6 
MONTHS

24 APR 
2014

31.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

CUSTOMS 
CLEARANCE 

FREIGHT 
FORWARDING  & 
TRANSPORATION 

RIG 25

BASRA/
IRAQ

6 
MONTHS

24 DEC 
2014
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Sno Employer/ 
Client

Project Name 
and Location Scope of work Location / 

Country

Duration 
of 

Contract

Start 
Date

32.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

FREIGHT 
FORWARDING  & 
TRANSPORATION 
RIG 17 shipment

BASRA/
IRAQ

6 
MONTHS

 15 FEB 
2015

33.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

Top drive Dxb-Irq 
(8container)

BASRA/
IRAQ 2 MONTH 27 MAR

2015

34.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD Top drive (5 contr) BASRA/

IRAQ 1 MONTH 20 APR
2015

35.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

700 CBM Rig 26 
from china

BASRA/
IRAQ 1 MONTH 21 MAY

2015

36.

ZHONGMAN 
PETROLEUM 

AND NATURAL 
GAS GROUP 

COPR

WEST QURNA 2 
OIL FIELD

Customs for 16 cars 
+ 17 caravan

BASRA/
IRAQ 1 MONTH 27 AUG

2015

37.
SOUTHOASIS 
FOR TRANS-
PORTATION 

 MAJNOON 
OILFIELD

AGREEMENT 
FOR RENTAL OF 

EQUIPMENT

BASRA/
IRAQ 8 MONTH

1 AUG
2014
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Abr-Al Sharq - Equipment
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Sno Employer/ 
Client

Project Name 
and Location Scope of work Location / 

Country

Duration 
of 

Contract

Start 
Date

, FREIGHT 
& PORT 

MANAGMENT

38.
MOMENTUM 

ENGINEERING 
LLC

SHARJAH PORT 
TO BASRA

RIG 4 CUSTOMS 
CLEARANCE 

TRANSPORATION 
AND FREIGHT

BASRA/
IRAQ 1 MONTH 03 JUN 

2012

39.

DAQING PE-
TROLEUM AD-
MINISTRATIVE 
BUREAU IRAQ 

BASRA IRAQ BASE CAMP 
CONSTRUCTION

BASRA/
IRAQ 3 MONTH 03 SEP 

2015

40.
PETROMID 

TECHNOLOGY 
FZE

UMM QASR 
BASRA IRAQ

CUSTOMS 
CLEARANCE 

TRANSPORTATION

BASRA/
IRAQ 1 MONTH 21 MAR 

2015

41.
PETRONAS 

CARIGALI IRAQ 
HOLDING B.V

BASRA IRAQ

PROVISION OF 
LOGISTICS ,IN-

FRASTRUCTURE 
& RESOURCE AS-
SESSMENT  (LIRA) 

STUDY

BASRA/
IRAQ 2 MONTH 27 NOV 

2014
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Samsung project
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Samsung project
On 22 May we had delivered one of our cargos to Al ZUBAIR / JOB SITE 
relate to Samsung project ,
 
- cargo contains have around 99 PKGS ,
- contains  special equipment’s inside ,
- we used different types of trucks to load this heavy equipment’s like “ Flats & 

Extendable Low beds
- cargo delivered to the site on 3 lots
- each lot had a special crew /security company drove with them from UQM 

port till JOB SITE .
- photos is FYKI
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Health, Safety and 
Environment Plan

42



1. Policy, Leadership and commitment

1.1 Company policies and project commitment statement must be 
communicated and relayed to employees.

1.2 Organize monthly safety management committee meeting for revising 
and reviewing of HSSE performance 

1.3 Participation in managers site walkabout/inspections involving company, 
company representatives and construction contractors senior staff

1.4 Site managers and senior staff to regularly attend Toolbox Talks.

1.5 Hold weekly Company on site meetings, to observe the ongoing standard 
with the responsible HSE staff

1.6 All construction meetings to begin with discussing safety issues and 
discuss recent incidents.

1.7 Project, construction, and site HSSE managers to review HSE progress .

1.8 Project manager to participate in Site HSE tour at least twice per annum. 

2. Hazard and risk management

2.1 Perform, design HSE studies and workshops as per the HSE design 
philosophy. 

2.2 Perform SIMOPS workshop & Haz Con/HSSE works for Green field and 
brown field prior to commencement of construction works as per Project 
HSSE plan. 

2.3 Risk assessment/job safety analysis developed for operational controls, 
routines routes, and non-routine worksite hazards by construction 
contractors for their scope of work and approved by CR

2.4 Regular review of COSHH Assessments for all hazardous materials in 
accordance with project dynamics. Maintaining a comprehensive MSDS 
database at the HSSE office, and medical department.

2.5 Perform health risk assessment for the project, to identify the health  
impacts and possible control  measures.
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2.6 Establish and update Hazard and effects register and aspects/impacts 
register.

3. Planning, Objectives, Targets and Legal requirements 

3.1 Key Performance Indicators Established for the project and Review of 
HSSE Key Performance Indicators (KPI’s) against planning for progress 
and compliance 

3.2 Legal requirements for the project reviewed, and Legal Register for the 
project established and reviewed every 6 months.

3.3 Annual Activities Plan Developed and Reviewed Quarterly
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4. Organization, Roles, Responsibilities, Resources

4.1 Develop a HSSE  organization chart with names and terms of reference 
for various functions Including the Construction contractor.

4.2 Review if  HSE resources are in line with project schedules and demands 
to maintain effective HSE-MS

4.3 Have Job Descriptions developed for various HSSE functions

5. Training & Competency

5.1 Project HSSE Inductions developed and delivered to all new personnel 
including Construction Contractors

5.2 Identify Project Training requirements according to the project activities 
and develop / Update training matrix including Construction Contractors 
training requirements.

5.3 Conduct trainings. Review Training Matrix. Implement Training Program in 
accordance with Training Matrix

5.4 Develop training modules in required languages (Arabic, English) 
dependent on the different nationalities working on the project

5.5 Training Passports to be issued to the all project personnel to monitor the 
individual training needs.

5.6 Perform HSSE Competency Workshop for all safety related  positions. 
Staff to complete the competency mapping Self-assessment and 
Supervisor Assessment to development activities.
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6. Documentation, Implementation and Operational Approach

6.1 Develop Project HSSE Plan and Sub plans such as Security Management 
Plan, EMP, and ERP. Ensure Construction HSE Plans and procedures 
developed by Construction Contractors for their scope of work and are 
reviewed and approved by CR and COMPANY. HSSE field Manual which 
includes compilation project lower tier plans, Forms, Procedures and risk 
assessments etc.

6.2 Develop and implement safe system of work for the critical activities. 
Ensure that procedures are developed to address all identified risk 
exposures for planned works and future developments. Implement 
COMPANY PTW for brown field works.

6.3 Competent supervision: Target Contractor and Construction Contractors 
supervisors. Accountability for unsafe actions/unsafe conditions. Institute 
3-step approach (coach, counsel, consequence management)

6.4 Develop and implement Safety Incentive and Disciplinary Action 
procedure.
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7. Behavior, Communication and Consultation

7.1 Organise HSSE Meetings as per schedule according to the Project HSSE 
Plan

7.2 Ensure there is an effective system in place for the timely transfer of 
HSE information and feedback across all levels in the company and 
contractors. All employees must be aware of key HSE information and 
expectations ( Tool box talks, Craft Meetings, Hand Book, Notice boards 
TSTI,  STOP Etc…)

7.3 Develop and issue HSSE Hand books, Golden Rules of Safety and 
Company Life saver rules in required languages.

7.4 Implement STOP system /CR SAO on project for receiving feedback from 
all the employees on the project

7.5 Implement Total Safety Task Instruction (TSTI) System

8. Crisis and Incident Management

8.1 Develop Integrated Emergency Response Plan ( ERP), Medical 
Emergency Response and Incident Reporting procedures for the project

8.2 Develop a schedule and perform Emergency Response, Medical 
Emergency Drills

8.3 Improve Incident Reporting Procedure throughout the field. Conduct 
regular meetings with Construction Contractors,  HSE staff & Supervisors 
on Incident Reporting, including Near Miss incidents. Maintain effective 
processes management.
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9. Compliance Assurance and Corrective Action

9.1 Develop Compliance assurance schedule for the projects ( Audits and 
Inspection Schedule)

9.2 Perform Audits and inspections as per the Compliance Assurance 
schedule

9.3 Establish and maintain Action Tracking Register .Implement agreed 
actions/recommendations out of HSE Audits and inspections. Ensue 
Actions closed out within 21 days.

9.4 Verify that Construction Contractors has developed and is implementing a 
HSSE Site Inspection Programme

9.5 Support HSE Audits and provide adequate personnel for the task. 
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10. Performance Measurement, Review and Improvement

10.1 CR Management conduct HSSE Performance Workshop which includes 
Company and Construction Contractors to review the HSSE performance, 
to enable a HSSE Improvement Plan to be established for the following 
year

10.2 Corporate HSSE Director shall each month review/report the Project 
HSSE performance for the CR Executive Management Monthly Report.

10.3 Review /evaluate previous year’s performance as input and valuable data 
for the next year’s HSE Plan

10.4 Review of audit and incident action items. Recommend resources as 
required to maintain effective and efficient HSE-MS
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Quality Policy

We in Abr Al Sharq Company for Petroleum Services LLC consider the quality 
is an essential component of our management policy. We are committed to 
provide various Inspection services efficiently and safely in accordance with 

the recruitment of our customers in constant manner.

We are dedicated to comply with and continually improve the effectiveness of 
the Quality Management System as per ISO 9001:2008 requirements. This will 
be achieved by employing effective project management skills for execution of 

projects as per customer requirements.

Conform to the quality systems as required by our customers and to achieve 
this goal; we shall closely coordinate with both our suppliers and customers.

We are seeking to promote the culture of quality within our company and main-
tain a quality system which involves the full and effective participation of our 
employees, by training, encouraging innovation, team-work and constructive 

feedback.

   
 

  
________________________

General Manager
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Security Plan
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1. Introduction

This Security Plan is designed around the pillars of accurate risk assessment, 
appropriate physical measures, comprehensive policies and procedures, and 
positive relations with the local community, as communicated by Company. Abr 
Al Sharq will not be employing expatriate personnel for this project and will not 
require the services of an armed security provider. 

Abr Al Sharq will be supported by unarmed watchmen for the provision of static
site security and intend to communicate directly with COMPANY security 
manager for any requests for assistance. All security related incidents will be 
reported to the Company security management team within required timelines. 

Abr Al Sharq will not be operating at night and will not accommodate any staff 
within the field. Abr Al Sharq will commute daily to the work place in line with 
Company JM requirements.
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2. Purpose

The purpose of this plan is to outline the security measures required during 
logistic works on Oil Concession and at Well Pad R. Abr Al Sharq is committed 
to providing a safe working environment for our employees, subcontractors and 
clients.

The prime function of the Abr Al Sharq Security plan is to protect staff, employees, 
and visitors against all forms of personal injury or damage to themselves or 
property from a security related incident. In addition, asset protection is also 
considered.

54



3. Scope

This Security Plan provides an outline of how Abr Al Sharq proposes to protect 
both assets and Personnel for the duration of the project life cycle. The following 
points will be outlined in this plan:

A. Movement of Local National (LN) staff to worksite.

B. Provision of general security at the Abr Al Sharq Office site at Well Pad R.

This Security Plan should be read in conjunction with Abr Al Sharq HSE Plan 
and other RtS pre-mobilization documents.

This security plan describes the security roles and responsibilities for all areas 
and personnel under Abr Al Sharq Security control including contractor personnel 
whilst operating in the Abr Al Sharq site camp and ECP work areas.

4. References 

International Security Standards
RtS Standards
HSE Standards
Abr Al Sharq Security Standing Orders

5. Description of work Security Systems

5.1. GENERAL

 This section describes the protective measures and access control at the 
Abr Al Sharq site office camp.
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The Perimeter Protection:

Outer perimeter

Single line chain link fence (2.9m high). Fence to be galvanized chain link design 
fitted with anti-climb top guard facing outwards at approximately 45 with razor 
wire or equivalent (to take upto 2.9m height). The fence should be secured at the 
base and dug in. The fence to be adequately Designed to prevent penetration to 
the base should anyone attempt to go over, through or under it.
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Gates

Requires use of pedestrian gate and vehicle gate and should be the same height 
and specification as the perimeter fence including razor wire on top. Gates 
should be able to be locked and secured in place to prevent any forced vehicle 
access either during a lockdown or during non-working hours.

Signage/Road barriers

Signs to  be erected stating no unauthorized access and IDF/SAF procedures

External Vehicle Parking

An area (graded or compacted gypsum) should be prepared exterior to the camp 
entrance to facilitate parking

Office

Sufficient lockable storage for all paperwork and other equipment to ensure 
nothing left out during Nighttime hours.

5.1.1 SITE OFFICE PEDESTRIAN ACCESS:

 The site office camp is designed to permit controlled access via the main 
access gate leading to the main Access site offices; this will be controlled 
by Abr Al Sharq staff and in accordance with the Abr Al Sharq site access 
list.

5.1.2 VEHICLE PARKING AREA

 Vehicle parking will be in the designated area outside of the office 
perimeter fence.
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5.1.3 BADGING SYSTEM

 All Abr Al Sharq Staff will be issued with ACS badges on successful 
approval of MOO Information & SOC applications. Abr Al Sharq 
administration staff will be responsible for ensuring East staff are 
authorized to operate within the FIELD. The Project HSSE manager 
will oversee all badging activity and will report any anomalies to the 
COMPANY security manager.

5.1.4 ALARM SYSTEM

 A fire alarm system will be installed at the site offices to warn of fire, 
adequate signage and master points will be displayed; further detail is 
contained within the HSE plan.

5.1.5 COMMUNICATIONS 

 All communications will be via cell phone, a contact telephone list of 
all key staff and emergency numbers will be produced prior to works 
starting. A copy of this list will also be held by all Abr Al Sharq Key staff 
and will be prominently displayed in the Site Offices. 

5.1.6 SIGNAGE 

 Abr Al Sharq will erect clear signage to direct staff to the site office 
pedestrian access 

5.1.7 MATERIAL CONTROL 

 Abr Al Sharq will employ a material control system at site to ensure loss 
prevention, a mate-rial control document can be found at appendix 11.3. 

5.1.8 SERVICE & MAINTENANCE 

 Abr Al Sharq will ensure that all security infrastructure at the work site 
office is maintained in good condition. All damages will be reported and 
the project site manager will be responsible for ensuring that all faults 
am rectified expediently. 
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6 Execution Plan 

Abr Al Sharq intend to be operational within FIELD fora period of up to 24 months. 
Manning levels for the work force will fluctuate over the scheduled period of 
works. 

6.1.2 WORK FORCE TRANSPORTATION 

 Abr Al Sharq will transport all workers to and from Oil Field in Contractor 
supplied and Company approved transport. It is intended that all staff 
living in Basra City will be collected from different bus collection points to 
prevent large numbers of people gathering. Staff recruited from the local 
area will be collected from local collection point. 

6.1.3 LOSS PREVENTION — SITE OFFICE AREA 

 Abr Al Sharq will ensure that no attractive items remain in the open office 
areas, all offices, drawers and cabinets will be locked at the close of 
business each day and checked to ensure all areas are secure prior to 
departing the site each day. In addition a chain and security padlock will 
used to secure the pedestrian and vehicle access gate each evening. 
The office area will have perimeter security infrastructure as depicted on 
Company minimum security standards for site offices.

6.1.4 LOSS PREVENTI0N - WORK SITE AREAS

 In order to assist in the prevention theft of tools & materials from the 
work site areas, all tools when not in use will be secured in the relevant 
tool boxes and secured in a Metal shipping container at night which 
will be further secured by two (2) security padlocks. Site foreman will 
be responsible for the daily security of tools and materials during the 
working day. An itinerary of all Contractor tools and materials will be 
maintained by the logistics manager/ material controller. The Foreman 
will conduct a clearance of each work front prior to closing down each 
day and will report to the HSSE manager inform-ing that all tools and 
attractive materials are secure for the evening. Any thefts will be reported 
directly to the HSSE manager who in turn will inform the Company EpCM 
Security Manager. 
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7 security Responsibilities 

7.1.1 HSSE MANAGER 

 The HSSE Manager is responsible for the following:

• Provide strategic direction on all security related matters to Abr Al 
Sharq Project Management 

• Oversee the development and implementation of the Abr Al Sharq 
security plan. 

• Liaison with local Iraqi Security Forces 

• Maintain close liaison with COMPANY Security Manager for all security 
related issues 

• Reporting of security Incidents to COMPANY security management 

• Overseeing all daily Abr Al Sharq security matters 

• Investigate known or suspected incidents 

60



7.1.2 ABR AL SHARQ EMPLOYEES 

 All Abr Al Sharq employees are subject to Company and Abr Al Sharq 
security procedures and must follow the security policies and procedures 
while working in Oil Field Development (FIELD). Abr Al Sharq HSSE 
manager will be responsible for ensuring all personnel receive a Oil Field 
security induction brief prior to the start of works, a register of names 
must be maintained off all attendees. New comers must also receive a 
field security brief on arrival 

7.1.3 SOCIAL POLICY (RECRUITMENT OF LOCAL STAFF) 

 Abr Al Sharq understands the requirement to interface with the local 
community and will recruit non skilled staff in accordance with Company 
Social Policy. The Company CLO will be engaged along with the LDC for 
recruitment and dismissal of local staff.

8 SECURITY RESPONSE 

8.1.1 SECURITY EMERGENCY

 In the event that a security emergency arises during the project 
whilst working within FIELD, the senior person present will report the 
emergency to the Abr Al Sharq HSSE manager. The Abr Al Sharq HSSE 
manager will call the Field Emergency Telephone Number and request 
assistance as necessary, the Abr Al Sharq HSSE manager will explain 
the full circumstances of the emergency when requesting assistance. In 
the absence of the HSSE manager, the senior person can call the Field 
Emergency Telephone number direct As part of the COMPANY security 
incident reporting procedure the Abr Al Sharq HSSE manager will report 
security incident details to COMPANY as follows:
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• SPOT REPORT-within 1 hour of incident taking place

• FIRST INCIDENT REPORT-within 24 hours of incident taking place

• FULL INCIDENT REPORT- within 7 days of incident taking place 

8.1.2 MEDICAL RESPONSE 

 Abr Al Sharq security manager will assist where required with medical 
response incidents, details of medical response can be found within the 
Abr Al Sharq HSE plan. 

9 SECURITY AUDITING
 
Abr Al Sharq  understands that the COMPANY Security Manager will conduct 
periodic visits as required. COMPANY Security Manager (or nominated staff) 
will conduct security audits of work camp site visiting every 3 months and on an 
ad-hoc basis to carry out spot checks and inspections.
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Abr Al-Sharq International Co. LLC United States of America License
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Abr Al-Sharq Heavy Machines & Equipments Trading LLC
United Arab Emirates License
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Recommendation of ZPEC
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Recommending Baker Hughes Inc.
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Recommendation of Midland Oil Company
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ISO EPC
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ISO Quality Management System Internal Auditing Techniqes
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ISO Quality Management
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Recommendation of SOC
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OUR MAJOR CLIENTS
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7

ق ع�ب ال�ش

قسم الهندسة المدنية
والمضخات،  الضخ  )محطات  ة  الصغ�ي النفطية  الحقول  منشئات  وصيانة  وانشاء  تصميم   •

ي تعمل بالديزل(.
توربينات الغاز ووحدات توليد الطاقة )المولدات( ال�ت

نشاءات المدنية. ي والاإ
تصمم انشاءات المبا�ن  •

توف�ي وتوصيل مواد انشاءات الهندسة المدنية ومعدات المشاريع.  •

قسم المواد الكيميائية
ق للخدمات النفطية تقوم بتوف�ي وتزويد العديد من المواد الكيميائية من قبل  كة ع�ب ال�ش ان �ش

ي اعمال حفر آبار النفط.
ي العراق لاستخدامها �ف

كة نفط الجنوب �ف Soleplate ل�ش

كات الدولية  اتيجية لتطوير العمل لل�ش ق للخدمات النفطية تقوم بتوف�ي اس�ت كة ع�ب ال�ش ان �ش
ف  وموظف�ي عمال  باستخدام  خدمات  ومزودين  وكلاء  طريق  عن  والموردين  والعملاء  والمقاولون 

ف ومهرة. محلي�ي

اتيجيات سوق العمل. اس�ت  •
فرص المشاريع.  •

كاء. العلاقات والاتصال مع الزبائن وال�ش  •
ن وخدمات دعم شخصية. ن محلي�ي مخططات توظيف عراقي�ي  •

خدمات تمويل، خدمات بنكية محلية.  •
دارات الحكومية. ي الاإ

كات )الرخص التجارية(، التنظيم �ن تثبيت وقيد ال�ش  •
كات الاجنبية. ي ال�ش ا )الزيارة( لمندو�ب ن اصدار وخدمات الف�ي  •



6

الخدمات

قسم الخدمات اللوجيستية
تركيب قاعدة عسكرية وعمليات الصيانة.  •

ويد اللوجيستية. ن يات ونظم ال�ت المش�ت  •
نظام معالجة الماء RO )العمليات والصيانة(.  •

نظم صيانة ومعالجة النفايات السائلة والماء )عمليات وصيانة(.  •

قسم الخدمات البحرية
النقل البحري للحمولات العامة والمعدات الثقيلة.  •
إستئجار زوارق السحب والقطر وخدمات السحب.  •
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ق ع�ب ال�ش

الخدمات
ق للخدمات النفطية توفر الخدمات والمرافق التالية لزبائنها وعملائها. كة ع�ب ال�ش ان �ش

توف�ي معدات ومواد حقول النفط.  •
اعمال الصيانة والهندسة الميكانيكية والكهربائية.  •

توف�ي مواد خطوط الانابيب )تصليح وصيانة وإختبار(.  •
إصلاح التوربينات الغازية وتوف�ي قطع الغيار اللازمة.  •

ي تعمل بالغاز أو الديزل(.
توف�ي وصيانة وإصلاح مولدات الطاقة )ال�ت  •

توف�ي قطع غيار صمامات الغاز والنفط وصيانتها وإصلاحها.  •
توف�ي فريق من العمالة العراقية المهرة لاأعمال التصليح.  •

تصليح وصيانة وإختبار فوهات الاآبار.  •
. ن عمليات ضخ الاسمنت والط�ي  •

)RO( طرق تصريف النفايات السائلة والصيانة.  •
عمليات تقسيم وتنظيم القوة الكهربائية )صيانة وقطع الغيار(.  •
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الغرض من الشركة
العراقية  كات  ال�ش إحدى  النفطية  للخدمات  ق  ال�ش ع�ب  كة  �ش تكون  أن 

ي العراق.
ي دعم صناعة النفط والغاز والطاقة �ف

المحلية الممتازة �ف
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ق ع�ب ال�ش

بيان أهداف الشركة
: فمون بتوف�ي التالىي إن نحن مل�ت

ف معنا. إيجاد أفضل الحلول واعطاء اعلى قيمة لزبائننا والمتعامل�ي
التطوير والمحافظة على البيئة والصحة والسلامة بأعلى المعاي�ي العالمية.

ي 
كة خدمات �ف ي سوق العمل وبلوغ درجة ممتازة ك�ش

ثابت �ف النمو بمعدل 
مجال الصناعة )النفط والغاز والطاقة(.

التدريب والتنمية للتطوير إلى أعلى درجات المهارة.
توف�ي فرص عمل جديدة.
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نبذة عن الشركة
ي مجال 

ي تعمل �ف
كات الخاصة الرائدة ال�ت ق للخدمات النفطية واحدة من ال�ش كة ع�ب ال�ش إن �ش

ي العراق.
النفط والغاز وصناعات الطاقة �ف

ي عام 1998 وقد بدأت أعمالها 
ي بغداد والبصرة �ف

النفطية �ف ق للخدمات  كة ع�ب ال�ش تأسست �ش
كة  ال�ش أن  الوسطى( حيث  المناطق  ي ذلك 

)بما �ف العراق من جنوبها إلى شمالها  ي جميع مناطق 
�ف

يات والخدمات اللوجيستية  ة منها: الصيانة العامة، توف�ي العمالة المهرة، المش�ت تقوم بأعمال كث�ي
والخدمات الانشائية.

ي إعمار البنية التحتية 
مة بأن تقوم بدور فعال ومهم �ف ف ق للخدمات النفطية مل�ت كة ع�ب ال�ش إن �ش

ي مجال النفط و
ي العراق �ف

�ف

يات  كة عراقية خاصة، حيث توفر خدمات المش�ت ق للخدمات النفطية هي �ش كة ع�ب ال�ش إن �ش
المحلية  الحكومية  والدوائر  للوكلاء  والبناء  التصنيع  وخدمات  ف  الوطني�ي ف  والمهندس�ي والتوصيل 
ي إعادة إعمار العراق. بالاضافة 

ف �ف ف المعني�ي ف الدوري�ي ووزارة الماء والكهرباء ووزارة الطاقة والمقاول�ي
كة  ي المشاريع المش�ت

يك أو الوكيل �ف ق للخدمات النفطية تمثل دور ال�ش كة ع�ب ال�ش يمكن نعت�ب �ش
ف والموردين  ف والمصنع�ي ف الدوري�ي كات والمقاول�ي من حيث توف�ي الخدمات ولعب دور الوكالة لل�ش

ي العراق.
الذين يعملون �ف

كات العراقية المحلية، لديها عقد  اك مع بعض ال�ش ق للخدمات النفطية وبالاش�ت كة ع�ب ال�ش إن �ش
صيانة وترميم وتطوير جزء 

ي 
ق للملاحة والشحن �ف كة ع�ب ال�ش ق للخدمات النفطية تتعاون مع شقيقتها �ش كة ع�ب ال�ش إن �ش

ي العراق والمنطقة. بالاضافة إلى 
اللوجيستية والملاحية والشحن لعملائها �ف ي لتوف�ي الخدمات  د�ب

ي الولايات المتحدة الامريكية هي المسئولة عن 
ق العالمية ش.ذ.م.م. �ف كة ع�ب ال�ش ذلك فإن �ش

توف�ي المعدات واللوازم من الولايات المتحدة.

نحن نقوم بتوف�ي وتقديم خدمات عالية الجودة وموثوقة، كما اننا نقوم بتطوير واحكام علاقاتنا 
العلمية والتجارية مع عملائنا 
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ق ع�ب ال�ش

كة نبذة عن ال�ش
كة بيان أهداف ال�ش
كة الغرض من ال�ش

الخدمات
المشاريع

بيان السياسة البيئية
طرق الاتصال بنا

الفهرست
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Iraq 
Basra – Manawi  Basha –Al Medan street 
Mr. Abdul Ridha Al Musawi 
Office : +964 (780) 8318888 
 +964 (781) 9946663 
 +964 (780) 8889666
E mail : crosseastco@yahoo.com 

Iraq
Baghdad – Arsat  Al hindia 
Office : +964 (780) 9226000
Email : israa@ebralsharq.org 

Iraq 
Basra – umm Qaser – Dry port 
Mob : +964( 780) 0040888
Email : Ali.lazim@ebralsharq.org 

Iraq 
Basra – umm Qaser -  safwan  
Mob : +964(780) 0364444
Mob : +964 (781) 1347570

Iraq 
Erbil  - Mr. Ismael 
Mob : +964 (770) 4467177 

U.A.E 
Deira - Dubai –united Arab Emirates
Cell: + 971(50) 6952563  

U.S.A 
Mr. Edris Javad Tak 
Office : +1(646) 7644019
Email : uae@crosseast-petroleum.com 

Korea (IMX Co, Ltd.)
Gamjeon – Dong, Sasan – Ju
Busan, Korea. 
Office : +82 51 325 16
Cell : +82 10 2887 2094

info@ebralsharq.org
amna@ebralsharq.org
sefeen.kareem@ebralsharq.org
ebralsharq@gmail.com
www.ebralsharq.org




